NCAA CHOICES Alcohol-Education Grant 
Funded by NCAA for academic years 2007-2008, 2008-2009, fall 2009
Grant Director: Dr.  Frank Butts

Choices team:  Dr. Leslie Cottrell, Debra Dugan, Jeff King, Elizabeth Butts
THEME:  To provide educational and training resources to athletes and non-athletes which will enable them to make better “CHOICES” as college students.  Hopefully, these CHOICES will assist them in their academic, athletic, and social success while at The University of West Georgia.
Title: “We Reflect our CHOICES”
      On Halloween night 2004, Jolene Holthaus, a UWG junior and pitcher for the softball team for 3 years, was dropped off at her apartment by her designated driver after a night of heavy partying. Holthaus then proceeded to get into her own car to drive to a friend’s house.  Within a mile of her apartment, Holthaus struck a pedestrian, Derek Senft, who was walking home from the same party she attended earlier. Senft’s cousin, who witnessed the event, told police  Holthaus slowed down, but never stopped. Holthaus’ friends told police she had been drinking before they even left for the party and continued throughout the night
      When Senft died the next morning, Holthaus was charged with two felonies (homicide by vehicle and leaving the scene of an accident), DUI and failure to maintain lane.

      (The West Georgian, Oct. 26, 2005)

     Former UWG baseball players, Bryant Hodges and Michael Perez, are serving 10 year sentences for sexually assaulting a 19-year-old student in 2002 (While student athletes at UWG). During the sentencing hearing, their lawyer acknowledged the men were “young, drunk and stupid.” Once they are released from prison, Hodges and Perez must register as sex offenders. The victim continues to have total amnesia with regards to the sexual assault; however, Hodges and Perez videotaped the entire attack on the unconscious victim.
(Times-Georgian, Nov. 4, 2005)

Abstract:

The University of West Georgia, a charter member of the University System of Georgia, is a comprehensive, residential institution providing selectively focused undergraduate and graduate public higher education. The University of West Georgia can be further characterized as a supportive community committed to enhancing learning, through close contacts between students and faculty, small classes taught by senior faculty wherever possible, and through dedicated staff who help provide a vibrant campus life.  Other areas of excellence include student services committed to increasing opportunities for academic success and personal development.  For the Fall 2006 semester 10,163 undergraduate students were enrolled in the University of West Georgia.
Intercollegiate Athletics at the University of West Georgia provides opportunities for both male and female student athletes to excel in athletic and academic pursuits and be a source of pride for the entire university community. West Georgia, a member of the NCAA, Division II, competes in the Gulf South Conference, the nation’s largest and highly competitive Division II conference.  The athletic department currently fields ten intercollegiate sports, five each in men’s and women’s sports. Men’s teams include baseball, basketball, cross country, football, and golf.  Women’s teams include basketball, cross country, soccer, softball, and volleyball. Currently there are 250 total student athletes. 
Alcohol use and abuse has repeatedly been identified as a factor having a significant negative impact on the health, well-being and academic performance of college students. UWG has used the Core Alcohol and Drug survey since 2000 to assess the campus needs. In 2004, 985 surveys were administered to a cross-section of undergraduate classes randomly selected by the UWG Institutional Research and Planning office. These surveys were administered in class with 100% return. Seventy percent of the respondents were in the “typical” college age range of 18-22.

The survey results regarding incidence of alcohol consumption, binge drinking, and negative consequences as a result of alcohol use, indicate a need for enhanced alcohol programming and interventions on campus. For example, 61.8% of surveyed students reported they used alcohol one or more days in the past 30 days. Fifty-six percent of the underage students (under 21) consumed alcohol in the last 30 days. Thirty-four percent of the students reported binge drinking in the previous two weeks (5 or more drinks). Negative consequences associated with drinking occurred for a significant percentage of UWG students within the last year:
· 10.2% were physically hurt or injured
· 31% had done something they later regretted
· 25% had a memory loss
· 22.8% performed poorly on a test or project
· 8.8% had been taken advantage sexually
· 26.5% got into an argument or fight
· 21.1% had driven a car while under the influence of alcohol 

The U.S. Department of Education, Higher Education Center for Alcohol and Other Drug Abuse and Violence Prevention has compiled research results on college students and alcohol.  Several studies have shown that athletes have significantly higher rates of heavy (binge) drinking than non-athletes and athletes tend to drink more in off-season.  The National Institute on Alcohol Abuse and Alcoholism (NIAAA) College Drinking Prevention summaries cite multiple studies that show Greek membership is correlated with higher rates of binge drinking, frequency of drinking, and negative consequences associated with drinking.

In response to the aforementioned statistics with consideration to “A Call to Action: Changing the Culture of Drinking at U.S. Colleges” by the NIAAA, the Student Services division at the University of West Georgia formed an Alcohol & Drug Abuse Prevention Team (ADAPT).  The goals are to decrease negative outcomes associated with alcohol use by students, establish partnerships with the city of Carrollton and Carroll County to decrease illegal and high-risk drinking off-campus by students, and to decrease the incidence of underage drinking by students.  This team is comprised of an executive committee with the following subcommittees: Educational Programs Team, Treatment & Resources Team, UWG-Carrollton Alcohol Alliance and the Campus Policies & Enforcement Team.  
As the University of West Georgia celebrates its centennial, it is entering an exciting time as a vibrant university experiencing positive growth and expansion of new facilities.  The new Campus Center provides students with many opportunities for positive “choices” and wellness lifestyle development.  Construction of the new Health & Wellness Center will begin in August 2007.   With the new facilities comes a heightened awareness and exciting opportunities for programming through departmental and university-wide collaborative efforts.   


The “We Reflect our CHOICES” selected goals are based on the APPLE principles for specifically identified needs of the UWG campus.
“We Reflect our CHOICES” Program Goals:

1.  Implement a specific orientation for student athletes addressing the “CHOICES” faced by incoming student athletes. During this “Wolf Camp,” the campus alcohol policy will be presented as well as a program promoting positive expectations and attitudes for success among student athletes. 
2. Expand the existing UWG Peer Education program by adding the Student Athlete Advisory Council (SAAC) student members.  These athletes will serve as student-athlete mentors and will be trained as such.  They will represent each sport team within the UWG Athletic Department.  The SAAC team will mentor peer athletes, make referrals and lead educational efforts in regard to alcohol related issues.
3. Provide the Prime for Life program which will be made available for alcohol and substance abuse referrals and for repeat alcohol violators.  This may include athletes, Greeks, and freshmen students.
4.  Establish a student athlete wellness link on the UWG Athletic website connecting students to links for resources providing information and support for positive lifestyle “CHOICES” as well as resources for referral and intervention information.

5. Initiate a positive social norming campaign which exhibits the accurate percentage of non-drinking students.  This poster, positive image initiative will integrate athletes and non-athlete students in the photographs promoting the social norming goal.
6. Implement four non-alcohol events per year (2 per semester) which will be available to all students. These events will be tied to athletic events (live or televised).
PROGRAM DEVELOPERS AND BIOGRAPHICAL SKETCHES
Frank B. Butts, Ed.D has served as the Cross-Country coach and Assistant Professor in Sports Management since 2005. He received his Ed.D. (Sports Administration/Sociology) from the University of Georgia in 1981 and has been involved in athletics, both NCAA Division I and II, throughout his 32 years of college coaching,  teaching, and private business experience.  Dr. Butts has extensive experience with grant development/management and field related referred publications and professional presentations.
Elizabeth A. Butts, MS serves as a Cross-Country coach and Personal Wellness Instructor at UWG since 2005. Ms. Butts has a Masters both in Health and Physical Education (South Alabama, 2002) and School Counseling (Baylor University, 1991). Ms. Butts brings 20 years of high school and college teaching and public school counseling experience to the project team.  Ms. Butts helped initiate and directed the Campus Wellness Program at Baylor University and has been very active with young adults in promoting positive lifestyle choices including alcohol and substance abuse issues.

Jeff S. King is the Golf Coach and Director of Compliance and Advisement, University of West Georgia Athletic department since 2006. Mr. King received his B.S. in History in 1995. Mr. King brings 12 years of coaching and athletic administrative experience to the project team.  
Debra Lynn Dugan, RN has developed Health Education at UWG from its infancy. She began in 2001 after teaching school and working as a RN for 33 years. As Health Educator, she has initiated a very successful Peer Educator program. The student peer educators are members of the “1in4” (men teaching other men about the man’s role in preventing sexual violence) or WIGS/Wiglets (Women’s Interest Group addressing important alcohol related issues relevant to women). Each of these organizations has received positive recognition on and off campus.  Ms. Dugan also developed a poster campaign titled “Stop the Sexual Violence” which won the Society of Teachers of Family Medicine (2003) and the H. Winter Griffith Award for excellence in patient education (2004).
Jill Hendricks, Ed. S. has been Patient Advocate at UWG since 2003 after serving 13 years as a school counselor. She also has ten years experience teaching substance abuse education in the court system’s mandated First Offender Program. Prior to that, she served 9 years in UWG’s Admissions Office. She worked for the Department of Residence Life for 4 years while completing her education. She has her M.Ed and Ed.S. in Counseling and Educational Psychology. As Patient Advocate, Ms. Hendricks links students with services on and off campus. As a victim advocate she also serves as a liaison between students and the legal system as well as with their families. Ms. Hendricks was honored with the UWG Distinguished Service Award in 2006. She serves as the administrator of UWG’s Governor’s Office of Highway Safety grant which is currently in its 4th year of success.
Leslie T. Cottrell, MD  F.A.A.F.P. Director of Health Services since 1999, Dr. Cottrell is a board certified family doctor who was in private practice for 12 years prior to coming to the university. She did her residency at Methodist Hospital of Indianapolis which placed an emphasis on health education. Dr. Cottrell brings her family’s 30 years of experience on the UWG campus as this project team seeks to improve alcohol programming on campus and in athletics. She serves on ADAPT, SART (sexual assault response team), and the Emergency Preparedness Committee which all address these issues. 

All of the above mentioned Program Developers served on the UWG APPLE team by attending the 2007 APPLE Conference in Indianapolis.
STUDENT INPUT AND COLLABORATION:
General student body input was obtained through Personal wellness classes comprised of approximately 100 students representing a cross section of majors, classifications, gender and ethnicity provided anonymous input regarding perceived contributing factors to binge drinking and alcohol/substance abuse with the top five being stress, peer pressure, new found freedom, low self-esteem, boredom and “looking for fun”.  One important note included changing the expectation and social norm associated with college athletes, Greek members and student leaders in general in regard to drinking behaviors. 
Josh “Andy” Carter is a 3 year letterman in football at UWG currently serving as president of the Student Athlete Advisory Council. Andy served as an APPLE team member for the Indianapolis APPLE Conference.  When he completes his degree in May 2007, he will join the UWG football staff as a graduate assistant coach.  
Matt Willburn is a senior student and president of the Inter-fraternity Council and the student representative on the ADAPT Education Team.

Student Athlete Advisory Council (SAAC) is composed of 16 student athletes representing all athletic teams.   The SAAC will serve as the mentoring team for other student athletes.  The SAAC mentoring team will be trained by the Health Educator to recognize abusive high risk behaviors and make proper referrals.
Peer Educators on the UWG campus have been a well-established group of student professionals since 2002. Peer Educators teach classes and facilitate speakers on a wide range of topics through Health Education.  A second volunteer group,  ASAP (1in4 and WIGs), work to educate men on their role in sexual assault prevention as well as heightening campus awareness about sexual assault and the high risks consequences of alcohol consumption. All groups have presented at regional and national Bacchus/Gamma meetings and the Peers have presented at the national meeting of American College Health twice. 1in4 received the UWG’s Outstanding Student Organization award (2004) and Best Program at Area 9 of Bacchus/Gamma (2005). Bacchus Gamma awarded the three groups the Outstanding Chapter Award (Best Student Education Program for GA, FL, SC, and Puerto Rico in 2006). 
Student Activities Committee (SAC) is a combined group of students, representing many campus groups, whose purpose is to provide co-curricular activities for the UWG community. Their mission is to provide a number of diverse cultural, recreational, social, educational, and entertainment programs. SAC will plan and implement the campus-wide alcohol-free activities. 

Student Government Association serves as a liaison between the university administration and the student body. SGA’s mission is to foster self-discipline, self-government and constructive policies concerning scholastic and extra-curricular activities. SGA is supportive of the CHOICES grant as an opportunity to bring new expectations and attitudes to the UWG campus. 
Interfraternity Council, Panhellenic and National Pan-Hellenic Councils consists of members of the ten Greek fraternities and eight sororities on campus. These councils will coordinate with the Health Educator and Peer Educators to bring BACCHUS based programming into their groups. Officer training, initiate training, and membership training are all possible outlets.  Prime for Life will be provided as the intervention program with all Greek referrals. 
COLLABORATING DEPARTMENTS:
Department of Physical Education and Recreation has a vested interest in the success of the CHOICES grant program.  Both Dr. Frank Butts and Elizabeth Butts, grant developers, are faculty members within the department.  The department chair has agreed to provide one three hour course release to the project director with funds requested to purchase time for the equivalent of three semester hours per year.  This cost is $2,000 per year or a total of $6,000 for the grant period.  Additionally, the equivalent of one half of a student graduate assistantship per academic semester for the grant duration will be provided in kind by the department to assist with administrative and program duties.  In an effort to promote the departmental image and positive relations within the UWG community the department is committed to a partnership and supportive role with faculty and graduate assistant assistance.  Both as future health and physical education teachers, athletic coaches and sport management professionals, students (many of whom are current athletes) will be able to provide valuable input and offer leadership assistance with program promotion.
Student Health Services provides healthcare and health education to all students. Health Services is prepared to engage in training and teaching both students and professionals in the health issues associated with alcohol use. Dr. Leslie Cottrell, MD, serves as both Director of UWG Health Services and APPLE Team Coordinator.  Health educators will also be instrumental in training the Student Athletic Mentors as Peer Educators. The BACCHUS program and PRIME for Life program implementation for referrals will be coordinated through the Health Educator, Debra Dugan and Jill Hendricks, Student Advocate Coordinator.
Student Development provides counseling services to all students at no cost. In 2006, an Addictions Counselor, Stacy Anderson, was added specifically to enhance the university’s resources regarding alcohol and other drug use. All services will be available to the grant’s programming. Rene Eady, a counseling intern, and an instructor with Prime for Life who also runs a DUI school, will offer significant contributions to the referral intervention program. 

Athletic Department support will be provided directly by Jeff King, APPLE Team Member and Academic/Compliance Officer,  the athletic director and support staff.   The Athletic Department will assist with the SAAC mentor training and Prime for Life referral program.   The Office of Media and Sports Information will cooperate by adding, monitoring and updating the student athlete wellness link to the athletic website.  The grant director will work closely with the athletic director and director of compliance and academic advisement as well as the Student Athletic Advisory Council to ensure consistent adherence and implementation of all program goals and objectives.

UWG Athletic Boosters traditionally host a cookout for all the student athletes on the Sunday before Fall term begins. The Boosters will continue to provide and serve the meal, which will serve as the conclusion of Wolf Camp and serve as an opportunity to promote positive expectations and attitudes among all UWG athletes and coaches.

The Office of Student Activities facilitates student engagement, leadership, and involvement through a variety of programs and services. Under Student Activities the Campus Center Fitness Programs and Intramural Programs will continue to collaborate and offer positive lifestyle support with the offering of numerous positive alternatives to drinking from “boredom”.  The Office of Student Activities will provide support and leadership to the Student Activity Council for the campus-wide alcohol-free events each year.
The Greek Life office works with the three governing councils to coordinate activities, set policy, and to provide leadership.  The staff Greek Life coordinator will work with the councils and the Health Educator and Peer Health Educators by offering the BACCHUS based educational programs as well as training officers for recognizing and referring at-risk members misusing alcohol. The Prime for Life intervention program will be available for referred members. 
Residence Life will be involved through several programs. The FYRST (First Year Students Succeeding Together) is a unique freshmen-only program that offers assistance in achieving academic success by focusing on the needs of first-year students.  Learning communities are groups of students with shared interests who take their classes together during their first year. Both of these freshman groups have seminar series. BACCHUS Network programs will be infused throughout each semester by the Health Educator and Peer Health Educators.  Again, seminar leaders and Student Academic Mentors (SAMS) will be trained to recognize and refer students who show signs of alcohol misuse or substance abuse.
Campus Judicial Affairs All second time offenders of the Campus alcohol policy are referred to evaluation by the UWG Addictions Counselor. Prime for Life will become the teaching, intervention program for these referrals.
EXCEL Center is devoted solely to the academic success of all students with special programs for the first year, transfer, and undecided students.  BACCHUS based programs will be available through EXCEL seminar series.  Academic advisors and academic peers will be trained to identify and refer at-risk students to the Prime for Life programs.
ADAPT Committee the Alcohol & Drug Abuse Prevention Team (ADAPT) works to decrease negative outcomes associated with alcohol use by students, establish partnerships with the city of Carrollton and Carroll County to decrease illegal and high-risk drinking off-campus by students, and to decrease the incidence of underage drinking by students. This group, consisting of multiple departments on campus, will coordinate their efforts with the CHOICES grant and 
APPLE team members.
Enrollment Management is charged with the recruitment and retention of undergraduate students.  This unit is involved in supporting functional units, campus programming, and other activities to enhance the student experience and reduce the likelihood of student attrition.  Currently Enrollment Management is coordinating the University System Office’s Retention, Progression, and Graduation initiative.  

LENGTH OF PROGRAM - Expected goals and outcomes: 

Spring Semester 2007 (beginning date: May 1, 2007) 

· Administer the CORE drug and alcohol survey to representative sample of a minimum of 750 students from the population at large (pre-program assessment)

· Select student athletic mentors and Student Athlete Advisory Council members for Fall 2007 with careful consideration to leadership and demonstration of positive lifestyle “choices”
· Training provided for student athletic mentors by Health Educator utilizing BACCHUS/GAMMA peer education training
· May 1, 2007 meeting of all parties involved to discuss program implementation for Fall 2007

· Initiate with Sports Information the wellness website link design plan and concept
· Health Educator and Addiction Counselor will attend Prime for Life training
Summer Semester 2007:

· Contact Freshman Seminar teachers, FYRST advisors, Learning Communities and informing them of the availability of the Prime for Life referral program as well as Peer Educator interactive programs based on BACCHUS 
· Coordinate with Greek Life to set up BACCHUS based programs and training with officers for making Prime for Life referrals
· Wolf Camp new student athlete orientation program planning

· Coordinate with Student Activities Council planning for Fall events
· Compile the website link resources

Fall 2007: 
· Implement the student athlete website wellness link and monitor number of “hits”
· New student athlete orientation Wolf Camp program and Booster Club cookout on August 12, 2007  
· Train student athletic mentors for recognition of alcohol misuse and substance abuse including the Prime for Life referral process
· Implement National Collegiate Alcohol Awareness Week campus-wide programming in October (BACCHUS Network sponsored)

· Health Educator and Student Development counselor leading Prime for Life interventions with referral groups 
· Peer Educators  teaching BACCHUS based programs to Freshman Seminars, FYRST advisors, Learning Communities and Greek Life initiates and athletic teams as requested 
· Tailgate non-alcohol event at first home football game

· Special non-alcohol event for homecoming game

· Plan for social norming campaign based on Spring 2007 Core Survey results utilizing representative student input
General Student Population reached: Approximately 5,000
New athlete recruits: 50-60
Spring Semester 2008:

· Evaluate wellness website links and make changes as needed
· A team of 6 will attend the APPLE conference in January in Charlottesville, VA 

· Health & Safety Week prior to 2008 Spring Break  

· Continue ongoing programs with identified student groups through the Health Educator and Peer Educators
· Non-alcohol Super Bowl event in Campus Center

· Non-alcohol March Madness event in Campus Center

· Continue the referral programs with Prime for Life offered to at-risk students 
· Administer the CORE Survey to a representative sample of the general student population
· Recruit student athlete mentors

· Design social norming posters with representative student input 

General Student Population reached: Approximately excess of 3,000

Summer 2008: 


· Training and Planning for Academic Year 2008-2009
· Contact Freshman Seminar teachers, FYRST advisors, Learning Communities and informing them of the availability of the Prime for Life referral program as well as Peer Educator interactive programs based on BACCHUS 

· Coordinate with Greek Life to set up BACCHUS based programs and training with officers for making Prime for Life referrals
· Wolf Camp new student athlete orientation program planning
· Coordinate with Student Activities Council planning for Fall events

· Print social norming posters 

Fall Semester 2008:

· Update wellness website links and monitor usage
· Continue the new student athlete orientation Wolf Camp program and Booster Club cookout on the Sunday afternoon prior to first day of class
· Train student athletic mentors and Greek officers through the Health Educator using BACCHUS and Prime for Life referral process
· National Collegiate Alcohol Awareness Week campus-wide programming in October (BACCHUS Network sponsored)

· Plan two non-alcoholic football events around the anticipated new football stadium on campus

· Initiate social norming campaign with posters placed strategically around campus in highly visible locations

General Student Population reached: Approximately 5,000

New athlete recruits: 50-60
Spring Semester 2009:

· A team of 6 will attend the APPLE conference in January in Charlottesville, VA 

· Health & Safety Week prior to 2008 Spring Break  

· Continue ongoing collaboration with Health Educator and Peer Educator programs utilizing Bacchus Format
· Continue the referral programs with Prime for Life offered to at-risk students including repeat alcohol offenders

· Conduct two campus-wide non-alcoholic events to be coordinated by Student Activities

· Administer the CORE Survey to a representative sample of the general student population
· Plan and implement changes based on evaluation and student feedback as needed for the next year

· Implement two alcohol free events on campus utilizing a responsible alcohol use message
· Recruit and select student athlete mentors

· New social norming poster designs based on current Core survey results with student input

General Student Population reached: Approximately 1,000
Summer 2009:

· Planning for Academic Year 2009-2010 involving FYRST programs, Greek Life, Student Activities, and Wolf Camp team
· Print new social norm posters

Fall Semester 2009:

· Update wellness website link and monitor usage
· Continue the new student athlete orientation Wolf Camp program and Booster Club cookout  prior to first day of class
· Train student athletic mentors and Greek officers through the Health Educator using BACCHUS and Prime for Life referral process making improvements and adjustments based on student input
· National Collegiate Alcohol Awareness Week campus-wide programming in October (BACCHUS Network sponsored)

· Plan two non-alcoholic football events around the anticipated new football stadium on campus

· Phase two of social norming campaign with posters placed strategically around campus in highly visible locations utilizing current Cores survey statistics

General Student Population reached: Approximately 5,000
New athlete recruits: 50-60

Spring Semester 2010 (end date June 30, 2010):

· A team of 6 will attend the APPLE conference in January in Charlottesville, VA 

· Health & Safety Week prior to 2008 Spring Break  

· Continue ongoing collaboration with Health Educator and Peer Educator programs

· Conduct two campus-wide non-alcoholic events to be coordinated by Student Activities

· Administer the CORE Survey as a post-assessment with a representative sample of the general student population
· Evaluate results of CORE Survey and GPA standing and success of academically at-risk student athlete target group

· Submit findings to professional journal for possible publication; plan and implement changes as needed for the next year

· Implement two alcohol free events on campus utilizing a responsible alcohol use message

· Recruit student athlete mentors

· Report all grant program results to ADAPT and the university president

· Make plans for grant program continuation and evaluate needs and opportunities for further future programming

· Final Report compiled and sent to NCAA June 30, 2010.
-General Student Population reached: Approximately 1,000
PROGRAM PROPOSAL COMPONENTS: 

Program Summary:

The “We Reflect our CHOICES” program objectives are designed for the general student body with a focus on freshmen, who are recognized as one of the most at-risk groups for alcohol misuse.  New student athletes, Greek initiates, and freshmen residents will be provided opportunities for peer lead BACCHUS based programs.  An emphasis will be placed on training peers and key leaders across the campus to recognize students who may be at risk and in need of intervention. The referral process will be clearly defined and followed. All students who have been referred either by Campus Judicial for repeat alcohol violations or by their respective athletic, Greek or freshmen programs will be provided the opportunity to engage the Prime for Life program intervention and training.  This program is designed to help build decision-making skills in college-age students to help them adopt responsible use behavior in regard to alcohol and takes approximately six hours to deliver.  The Peer Educators will continue to be trained with BACCHUS/GAMMA network to deliver interactive, alcohol-abuse prevention programs in Residence Halls, First Year Academic Seminar classes, and campus-wide events.  Four alcohol-free events will be offered per year (2 per semester) that will be tied to athletic events, some live, and some televised, to provide students positive non-alcohol related “choices”. 

Program Purpose: 

· The program goal is to reduce the rates of binge drinking, driving under the influence, and underage drinking among UWG athletes, Greeks, the general student population, and students who have received repeat alcohol violations.  
Program Objectives:

The objectives of the “We Reflect our CHOICES” program are to:

· Clearly establish positive expectations and attitudes among incoming student athletes through an orientation program that will include awareness of  policies regarding alcohol and substance abuse
· Develop a student athlete wellness link on the UWG athletic website that will refer athletes, students, coaches, and parents to website resources for wellness related information including alcohol and substance abuse as well as referral information for intervention and treatment
· Initiate and deliver the PRIME For Life on Campus program to at-risk students who have been referred either by Campus Judicial for repeat violations or by their respective peer group
· Expand the Peer Education program to include student athlete peer mentors as well as other peer mentors from groups across campus
· Implement four alcohol-free events per year (2 per semester) that will be tied to athletic events (live or televised)
· Integration of  a social norming poster campaign promoting positive perceptions based on the Core survey statistics
Target audience:

In-depth programming will be delivered to:
· New/incoming UWG students, new UWG student athletes, members of Greek organizations 
· Students who have had a repeat alcohol violation or been referred
General Awareness/Education and alcohol-free events will be delivered to:

· General student population
Methods and procedures:

Athletic Department Positive Expectations and Attitudes:
· The new student athlete orientation, Wolf Camp, will be initiated and established as a tradition in conjunction with the annual UWG Booster Club cookout.  New student athletes will report in early and participate in a Sunday afternoon orientation involving team building activities and sport specific competition stations/experiences creating inter-sport appreciation.  Students will receive t-shirts.  Previously trained and identified student athlete peer mentors from each athletic team (members of the SAAC) will be involved in both the planning and orientation. Veteran team members will join the new student/athletes for an evening cookout with activities and opportunities for interaction.
· Follow-up to the initial orientation will informally involve student athlete peer mentors working with separate team groups of new student athletes. 
· Each grant developer/APPLE Team member along with the assistance of Physical Education graduate assistants will contribute to developing wellness links by specific lifestyle “choice” topics as well as NCAA links.  Links to university services for referrals and assistance will be prominent.  The student athlete wellness component to the athletic website will require the cooperation of the Sports Information department for implementation.  The links will be updated, and the website monitored for number of “hits.”
· Positive social norming will be implemented based on the 2007 CORE Survey results promoting positive norms regarding alcohol and substance abuse.  Student input will be utilized for poster design.  Following the established pattern of current sexual assault awareness posters, the social norm posters will integrate representatives across the campus community.  The campaign will hopefully expand to include newspaper related articles promoting positive reality as well as positive social norm data electronically posted on ticker boards in the Campus Center, College of Education and Z-6 Cafeteria.
PRIME for Life Program:

· Two staff members, including the university Health Educator and substance abuse counselor will be trained in the PRIME For Life on Campus Program.  This program designed to help build decision-making skills in college-age students to help them adopt responsible use behavior in regard to alcohol has been statistically proven as an effective intervention, training program.  
· The PRIME for Life program will be used for all student referrals.  An estimate of the number is not available because there is no existing program beyond the services offered through Student Development and the Health Services.  Current data regarding referrals from Campus Judicial for repeat alcohol violations was 199 in 2005 and 131 in 2006.
Expansion of the Peer Health Educator Program:
Our existing Peer Health Education program based on the BACCHUS Network program will be enhanced and expanded to include assistance with student athlete peer mentors, Greek council members and organization officers, as well as the various freshmen programs.  The Peer Health Educators will also facilitate risk reduction strategies for students at alcohol-free programs and alcohol awareness week activities.  The Peer Health Educators will continue to offer their services and programs as requested for residence halls and special class presentations such as Personal Wellness, Sociology and Psychology classes, etc. 
Alcohol-free programs and events:

For all the alcohol-free events:  Refreshments will be provided as an incentive for attendance.   Promotional items containing responsible alcohol use messages will be provided as incentives for attendance and for social marketing purposes.  These items will include things such as water bottles, frisbees, keychain/ID holders, designated driver gift cards, and rubber wrist bands.

Fall Semesters:

· New student athlete orientation Wolf Camp and all athlete Booster Club cookout

· Kick-off Tailgate Alcohol-free Party initiating football season and in year two the new on-campus football stadium

· Homecoming promotion

Spring Semesters:
· Super Bowl Party: End of January – Early February in new Campus Center ballroom with three large screens to include special activities and events prior to the game, during half-time and after the game with special refreshments.  Planned by Student Activities

March Madness Championship game Party (End of March – early April) Campus Center ballroom with refreshments, give-a-ways, activities

APPLE Conference:

A team will be sent to the NCAA APPLE Conference in Year One to assist in learning additional programming ideas and networking with other athletic departments on alcohol prevention. Additionally a team will attend the APPLE conference in Year Three to present program results and engage in further networking to assist in revision and continuation of prevention programming after the grant funding is over. 
Program Director:
Dr. Frank Butts will serve as Project Director and Coordinator.  He will coordinate the scheduling of programs and fulfill grant-reporting tasks.  He will assist in conducting the internal evaluations.  Dr. Butts will be granted a three hour course release each academic year of the grant duration, which will give him approximately 8 hours per week for grant administration.  Dr. Butts will be assisted with a half-time graduate student assistant.
Dissemination Plan:

· Results will be shared with the representatives of all UWG collaborating departments and organizations as specified in this proposal.

· Results will be shared with the ADAPT Team, the President, Dean of Student Services, and other administrators as appropriate. 

· Results will be presented at appropriate professional conferences such as the APPLE conference; American College Health Association; American Public Health Association; The BACCHUS Network General Assembly, and/or the American Alliance for Health, Physical Education, Recreation and Dance.  

· Articles will be written and submitted for publication in appropriate newsletters/journals such as the NCAA News, the American Journal of Health Education, and the Journal of American College Health. 
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Existing Alcohol-education Programs:
· ADAPT Committee the Alcohol & Drug Abuse Prevention Team (ADAPT) team works to decrease negative outcomes associated with alcohol use by students, establish partnerships with the city of Carrollton and Carroll County to decrease illegal and high-risk drinking off-campus by students, and to decrease the incidence of underage drinking by students. This group, consisting of multiple departments on campus, will coordinate their efforts with the CHOICES grant.
· Health Education schedules classes on alcohol awareness/high risk behavior, speakers, and alcohol awareness events during Health and Safety week.  Classes are also offered by Public Safety, Residence Life, and Student Development.  Faculty members invite outside resources for related class presentations.
· Department of Physical Education and Recreation provides instruction regarding alcohol and substance abuse through the Personal Wellness classes taken by approximately 963 students per semester.  Faculty members serve on the ADAPT Education subcommittee.

· Student Activities: Responsible for new student orientation programming for (contains AOD information); policies (student code of conduct, Honor Code, etc.); enforcement; Greek life policies for alcohol use, sanctions for violations
· UWG Alcohol and Other Substance Abuse Policy:
The abuse of alcohol by those less than 21 years of age is a major contributor to crime on this and other campuses. In many cases, acquaintance rape, fights, and vandalism to personal and University property, is directly related to the inappropriate use of alcohol. To limit the damaging effects of alcohol the Department of Public Safety at the University of West Georgia will aggressively enforce the laws of the State of Georgia, which regulate the possession and consumption of alcoholic beverages by those under 21. (Policy statement from UWG Department of Public Safety website.)
(Printed and posted as “The Scoop” – the student guide to each semester.)  

UWG: A Drug Free Campus
Standards of Conduct:

The University of West Georgia prohibits the unlawful possession, manufacture, distribution, dispensation, and use of illicit drugs and alcohol on the institutional premises in accordance with the Drug-Free Communities and Schools Act Amendments of 1989 (Public Law 101-226) and the Georgia Drug-Free Postsecondary Act of 1990. 
Detailed information is provided regarding:

· Applicable Legal Sanctions for Unlawful use of illicit drugs or alcohol including criminal punishment for the State of Georgia and federal sanctions for drug offenders

· Health risks associated with the use of illicit drugs and alcohol

· Drug and alcohol educational counseling, treatment, and rehabilitation programs available to the students and employees
· Sanctions – details are defined in the Student Handbook, Board of Regents Policy Manual, and Faculty Handbook
· Public Safety and Local law enforcement Efforts:

Law enforcement takes part in drinking and driving campaigns and Click it or Ticket campaigns.   There have also been joint efforts by the city and university law enforcement to police underage drinking in downtown establishments and to set up DUI roadblocks to deter drinking and driving from downtown establishments. 

Dates: 
Initiation of program:  May 1, 2007
Termination of program: June 30, 2010
Please see Length of Program, year-by-year description with expected goals and outcomes section.

Budget Information:  
Itemized budget:

To support the proposed project, a total of $29,729 is requested for a three year period.  Funding requested for support during Year One is $14,951 with $9,918.00 requested for Year Two, and $4,860.00 requested for Year Three.  A narrative breakdown for each budget category appears below.

Budget Narrative:

(1) Personnel:

$6,000.00 
Year 1: $2,000, Year 2: $2,000, Year 3:$2,000 Project Director/Program Coordinator (One three hour course release per academic year for three years.)  
0.0 Graduate Assistant contribution/10 hours per week for 30 weeks per academic year for a total of 

              $9,000 of in-kind UWG contribution over three years
$6,000.00 
Personnel Total

(2) Equipment: None. 

(3) Supplies, materials or services: 

          0.00   
$1,200.00/yr.  UWG Booster Club cookout contribution
    $800.00
Year 1 Prime for Life materials

  $4000.00
Year 1: $2,000 Year 2: $2,000 Social norm campaign
(4) Travel

Apple Conference (NCAA Sponsored) Jan. 2008 Charlottesville, VA
   $100.00     Registration Fee per institution (for 6 people)
$1,428.00     Travel to Indianapolis, IN (round trip flight: 6 at $238.60)

   $352.00     Atlanta Airport Parking, transportation to conference

                     From Indianapolis, IN airport

   $378.00     Food expenses for ($63x6people)

$2,258.00     Year 1: Travel Subtotal for 2008
Apple Conference (NCAA Sponsored) Jan. 2009 Charlottesville, VA
   $100.00     Registration Fee per institution (for 6 people)
$1,428.00     Travel to Indianapolis, IN (round trip flight: 6 at $238.60)

   $352.00     Atlanta Airport Parking, transportation to conference

                     From Indianapolis, IN airport

   $378.00     Food expenses for ($63X6 people)

$2,258.00     Year 2: Travel Subtotal for 2009
PRIME For Life  Training:

$ 1,790.00 
Registration ($895 per person x 2 people)  
$ 1,200.00     
Airfare ($600.00 per person x  2)                                         
        75.00       Travel to Atlanta     
      600.00
Lodging for 3 nights x 2
      168.00
Meals $28 for 3 days x2 ___________________________________________________
 $3,833.00
Year 1: Prime for Life Training Total

$8349
Travel Total

(5) Consultant cost:
$0.00

(6) Evaluation expenses:
$0.00

Core Survey 1000 surveys at $269.35 x3 years =$808.35 in kind

$0.00

Evaluation process = $455.00 x 3 years = $1365.00 in kind

$0.00

Core Survey Total = $2173.35 in kind
(7) Other expenses: 
 $1650             T-Shirts for Wolf Camp ($560X3)
                               
Alcohol-Free Event Programming (2 per semester for 6 semesters)
$1,200

Promotional items, giveaways, poster
$1,500

DJ/Entertainment for three events
$6,000

Food with ARAMark ($3,000 year one, $2,000 year 



two, $1,000 year three)

     

  $0.00

In kind food expenses for a total of $3,000.00
  $0.00
___
Rental of Ballroom for two events per year x 3 years =$3,600 
$8,700.00
Special Events Sub-total Year 1:$3900, Year 2:$2900, Year 3:$1900
Institutional support:

Explained  in itemized budget above totaling $22,373.05 not including costs such as photocopying, phone, fax, etc.
Evaluation Plan:

Evaluation Procedure:
The Core Alcohol and Drug Survey was administered to a random sample (750) of all students at the University of West Georgia (UWG) in January, 2007 to obtain baseline data about drug and alcohol use among UWG students.  This survey of the student body will continue and the entire group of 250 athletes will be surveyed annually during the grant period. The social norming campaign will be planned and modified based on these CHOICES.
     In addition, 125  UWG student athletes  currently have a GPA of 2.5 or less(out of a total number of 250 student athletes). These students can now be followed by their GPAs.  The intent of this project is for these at-risk students to “graduate” from this group. Although other students may “join” the group, individuals should improve as better CHOICES are made. Enrollment Management is committed to improving the outcome of the individual students.

             The CORE data will be gathered and statistically analyzed by “The 

       University of West Georgia Evaluation Center”.  The center is directed by

       Dr. Kim Metcalf, Ph.D, who comes to UWG with extensive experience in 
      evaluation   from Indiana University.  Dr. Metcalf is eager to assist with 
      further evaluation needs in assessing the impact of the CHOICES grant 
      program.
Post-Grant Funding:

· Potential continuation of Governor’s Office of Highway Safety Grant 

 
To date, funding has been received for October 2003-September 2004: 
$21,600, October 2004-September 2005: $19,000, October 2005-
September 2006: $15,000 and October 2007-September 2008: $15,000


This funding is directly tied to alcohol prevention/education programming

· Health Services is required to fund annually for alcohol education

· Student Services will fund future expenses for APPLE Conference participants
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